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Professional Scrum With Kanban
Duration: 2 days; Instructor-led

WHAT YOU WILL LEARN

Professional Scrum with Kanban™ (PSK) is a 2-day course
that teaches Scrum practitioners how to apply Kanban
practices to their work. Through theory, case studies, and
hands-on exercises, participants will understand the
importance of transparency and flow as it pertains to the
Scrum framework.

Scrum is the defacto standard for how Agile teams work.
Scrum exists only in its entirety and functions well as a
container for other techniques and practices. Scrum Teams
keep improving how they work, based on what they learn
by inspecting and adapting on an ongoing basis.

In this class, students will learn how Scrum Teams can
introduce additional practices from Kanban while
continuing the way they are already working today with
Scrum, all without changing Scrum.

AUDIENCE

The Professional Scrum with Kanban course is for anyone
doing Scrum. It is particularly beneficial for those people
within an organization who use Scrum to deliver products
to market including Product Owners, Development Team
Members and Scrum Masters.

PREREQUISITES
There are no prerequisites for attending this course.

COURSE OBJECTIVES

e Gain a clear understanding of how flow works within
the context of Scrum

e Be introduced to Kanban practices that Scrum Teams
can adopt to help improve their effectiveness and
efficiency

e Understand how to effectively use the appropriate
Kanban practices without changing Scrum

e Learn a practical approach to improving transparency
and visibility of work

OUTLINES

Module 1: Professional Scrum Primer

Module 2: Kanban Theory, Principles and Practices
Module 3: Kanban in Practice

Module 4: Scrum with Kanban

e Artifacts
. Events
e Roles
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