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AGILE CERTIFIED PRACTITIONER 
WITH EXAM PREP 

(AS-106) 

Duration: 4 days; Instructor-led | Virtual Instructor-led 

WHAT YOU WILL LEARN 

• Delivered by Atlassian Community Leader

• Pre-Training Baseline Agile Awareness Survey

• 60 Days WhatsApp Support

• Simulated online test bank with over 500 Questions

Benefits in Participating: 

• Alignment with business 

• Delivery Predictability

• Engaged stakeholders 

• High-performing teams 

• Improved Productivity metrics

• Improved Quality

• Improved Visibility of Outcomes

• Improved Adaptability

• Lower risks

• Satisfied Customers

Loss in Not Participating: 

• Difficulty in managing change

• Inability to manage expectations 

• Increased cost due to rework and delays

• Inability to manage VUCA circumstances 

• Lack of clear goals and priorities

• Lack of collaboration 

• Poor/Negative outcome 

• Poor morale and performance

• Poor communication

AUDIENCE 

Project Team Members seeking Certification. 

COURSE OBJECTIVES 

• Apply agile principles and mindset within the context of

the project team and organization.

• Explain how to deliver valuable results by producing high- 

value increments for review, early and often, based on 

stakeholder priorities. 

• Explain how to engage current and future interested

parties by building a trusting environment that aligns

their needs and expectations.

• Explain how to create an environment of trust, learning,

collaboration, and conflict resolution that promotes

team self-organization.

• Explain need for an evolving plan, from initiation to

closure, based on goals, values, risks, constraints,

stakeholder feedback, and review findings.

• Explain how to identify problems, impediments, and risks

and prioritize to resolve them in a timely manner.

• Explain how to improve the quality, effectiveness, and

value of the product, the process.

• Attempt certification type questions to prepare for the

PMI-ACP exam using an automated online test bank.

METHODOLOGY 

This program will be conducted with interactive lectures, 

PowerPoint presentations, discussions, and practical exercises. 

COURSE CONTENTS 

Module 1: Introduction & Overview 

An introduction to the course and an overview of Agile and its 

benefits for project management. 

Module 2: Agile Principles & Mindset 

Agile Manifesto, principles, and mindset, and how they differ 

from traditional project management 

Module 3: Value-Driven Delivery 

Deliver value to customers through techniques such as 

prioritization, frequent delivery, and feedback loops. 

Module 4: Stakeholder Engagement 

Techniques for engaging and collaborating with stakeholders, 

mailto:enquiry@gemrain.net
http://www.gemrain.net/
https://www.gemrain.net/


 
 

 
 GemRain Consulting Sdn Bhd. 

33-5.6, Block C, Jaya One, Jalan Profesor Diraja Ungku Aziz, 46200 Petaling Jaya, Selangor, Malaysia 
Contact: (+60)3 7931 3036 | (+60)12 613 3667 | Email: enquiry@gemrain.net | Website: www.gemrain.net  

Copyright © 2023 by GemRain Consulting Sdn. Bhd. 

including user involvement, continuous communication, and 

transparency. 

 

Module 5: Boosting Team Performance Practices 

Techniques for building and motivating high-performing Agile 

teams, including servant leadership, empowerment, and 

continuous improvement. 

 

Module 6: Adaptive Planning 

Techniques for Agile planning, including adaptive planning, 

incremental delivery, and responding to change. 

 

Module 7: Problem Detection & Resolution 

Techniques for identifying and resolving problems and 

impediments in Agile projects, including root cause analysis, 

continuous improvement, and retrospectives. 

 

Module 8: Continuous Improvement 

Covers the importance of continuous improvement in Agile projects, 

including techniques such as retrospectives, and metrics-based 

monitoring. 

 

Module 9: In-class Exam-Simulation with Live Test Bank 

Attempt certification-type questions in-class to boost competency, 

capability and confidence of test-takers in undertaking PMI-ACP 

 

Module 10: Post-Training Exam-Simulation with Live Test Bank 

Attempt certification-type questions during post-training to boost 

competency, capability and confidence of test-takers undertaking 

PMI-ACP 
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